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Agenda
• 10:00: Welcome and Introductions
• 10:10: Short Presentation: Covid-19’s impact on 

tourism, current trends
• 10:20: Breakouts: In small groups, discuss 

current needs, assets, and opportunities for 
collaboration.

• 10:40: Report out
• 10:50: Wrap-up discussion, further resources, 

opportunities for follow-up, set next meeting.
• 11:00: Adjourn



Introductions!



























Breakouts

• In your groups, please discuss:
1. The major challenges facing your businesses or the 

businesses you work with due to Coronavirus.
2. What you need that you do not have: funding, 

information, communication, policy ideas, etc.
3. Strategies your businesses and/or communities 

have begun implementing.
• Each group should identify one person to take 

notes and report out to the group.



Report Out
Challenges
• How do we promote/showcase that 

we’re being careful?
• Lack of communication between 

employers and employees and 
employees and employees

• Seasonal issues, what does this look 
like long term?

• When is it appropriate to launch 
this? What’s the “green light”? 

• Moderating fears of locals of 
“importing” covid-19.

• Small business survival-CARE act 
does not work for small biz, 
employee based

• Bogged down folks in industry
• Lack of communication between 

employees and employers
• Philological inaction 
• Employer lack of interest in laying 

people off, especially with fear of 
unemployment not coming through 

Needs
• funding for educational 

initiatives
• Need clarity on funding 

programs continually
• Coordination between 

partners-can’t get in each 
other’s way, don’t want to 
duplicate efforts

• Small-biz-specific relief
• More collaborative tourism 

marketing – MSUE role?

Strategies
• CovidCareful/Education
• Education specifically for those not 

involved in tourism: “These are the 
steps we’re taking to be 
responsible”

• UP-specific campaign
• Maintaining positive message and 

watching tone
• Use virtual resources, story maps, 

virtual field trips, good for 
accessibility long term

• Create facebook page for work family / all 
employees: keep employees engaged and 
supported 

• Providing employee meals 
• Hosting go fund me campaign 
• Customer outreach and flexibility to find 

solutions – especially when it comes to events
Holding secondary hold date, removing 
cxl and deposit policy 

• Complete hold of some events, restructuring 
(physically) of other events

• Offering virtual or adjusted alternatives for 
events/ services 

• Adjusting protocol for after things open back 
up



Wrap-Up
• Final Partner Comments: Resources, Support

• MSUE Resources
• MEDC Resources

• Next Meeting?

• Evaluations
• https://bit.ly/2Vz24C6
• https://bit.ly/2Vu8JgM

Will Cronin, MSUE, croninwi@msu.edu, 906.281.7270 

https://www.canr.msu.edu/government/Local-Government-Resources-for-Novel-Coronavirus-Response/index?fbclid=IwAR2JaboUDtw0VKDEVPCK6PMxuLqRbRGSXI1wpRpLYcWtd_9yhfcczoJvKDM
https://www.michiganbusiness.org/about-medc/covid19/
https://bit.ly/2Vz24C6
https://bit.ly/2Vu8JgM
mailto:croninwi@msu.edu
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